TRADOC — SHAPING ToDAY’S ARMY
AND

FuturRE CoMBAT FORCE

O Victory Starts Here!

TRADOC operates 33 schools and centers at 16 Army '
installations. TRADOC schools conduct 1,714 courses
(187 directly in support of mobilization) and 391 language

courses. The 1,714 courses include 451,682 seats for
399,406 Soldiers; 29,238 other-service personnel;

6,723 international Soldiers; and 15,827 civilians. As
you can imagine, there are many ongoing programs and

RECRUITS AND TRAINS
SOLDIERS:

the centerpiece of the Army:TRADOC builds the
Army on a solid foundation of quality people by
selecting recruits and transforming
them into Soldiers.Soldiers who are
physically tough, mentally adaptive (&
and live the Warrior Ethos.They are | { S
our ultimate asymmetric advantage
and can not be matched by our

adversaries — current or future.

DEVELOPS ADAPTIVE
LEADERS:

TRADOC trains leaders for certainty and educates
them for uncertainty.Leader development produces
innovative, flexible, culturally astute professionals
expert in the art and science of the profession of
arms and able to quickly adapt to the wide-ranging

conditions of full spectrum operations.

DESIGNS TODAY’S
ARMY MODULAR
FORCE AND THE

e Wounded Warrior Job Fair 09 Aug, TRADOC

initiatives the command is responsible for. Some TRADOC
events that may be of Congressional Interest include:

e Solider Protection Demonstration (Phase 1). United States
Army Infantry Center (USAIC) will conduct a two phased
Soldier Protection Demonstration to identify the latest
available Soldier Protection systems and gather data on
potential impact on Soldier effectiveness. The
demonstration will focus on all Soldiers and areas of
individual protection.

Unified Quest Wargame. Serves as a forum for
professional discussion between senior Joint,
Interagency, and Service leaders and co-sponsored by
Commander, US Joint Forces Command and Chief of Staff
of the Army. Focus areas for UQO7 include future
warfare studies on identifying differences between
future irregular warfare and traditional warfare and the
associated challenges in the physical, informational, and
human domains.

is the 2nd major Army command to incorpor-
ate the program, which is primarily geared
towards service members who have re-
ceived a 30% or higher disability due to injuries
sustained in the Global War on Terrorism
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U.S. Army
Training And
Doctrine
(TRADOC)

Congressional
Activities
Office
(ATCS - CA)

FUTURE COMBAT To find out more about any of the above programs, or for
FORCE: general information about how you can request a visit with

. o . a specific staff member or organization, or simply would like
TRADOC 1@ent1fles .and integrates additional information about a particular topic, please
comprehensive solutions for the contact the CAO Team at the numbers listed below.

Army Modular Force, both today

and tomorrow.

TRADOC Mission

TRADOC recruits, trains and
educates the Army’s Soldiers;

TRADOC Congressional Activities Office Team

Chief, CAO: 757-788-3684
Congressional Affairs Analyst: 757-788-3682

MAXIMIZES INSTITUTIONAL

LEARNING AND ADAPTATION:

As an integral component of an innovative
Generating Force, TRADOC shapes and links it
seamlessly to the Operating Force to maximize

Army Learning and Adaptation.

Congressional Affairs Specialist: 757-788-3470
Email us at: atcs-ca@monroe.army.mil
Visit our website: http://www.tradoc.army.mil/cong

Address:
U.S. Army Training and Doctrine Command
Office of Congressional Activities (ATCS-CA)
33 Ingalls Road Bldg. 133

Fort Monroe, VA 23651-1032

develops leaders; supports
training in units; develops doc-
trine; establishes standards;
and builds the future Army.




KEey INFormATION ABOUT TRADOC

TRADOC is an Army Command, but more
importantly, it has an enterprise role to drive
change across the Army. Headquarters TRADOC
is located at Fort Monroe, VA. TRADOC has
several major subordinate commands: U.S. Army
Accessions Command, headquartered at Fort
Monroe; Combined Arms Center, headquartered
at Fort Leavenworth, KS., and the Army Cap-
abilities Integration Center, headquartered at Fort
Monroe. Other major parts of TRADOC are the
Combined Arms Support Center, Fort Lee, VA.;
TRADOC Analysis Center, Fort Leavenworth;
the Center for Army Lessons Learned, Fort
Leavenworth; and the 33 schools. TRADOC’s
roadmap to transformation and our role within the
Generating Force Model (ARFORGEN) is defined
in the TRADOC Campaign Plan and Commander’s
Priorities for TRADOC.

TRADOC Campaign Plan Objectives

¢ Recruit, Access and Train Soldiers
and Develop Adaptive Leaders

e Posture TRADOC to Support
ARFORGEN Implementation

¢ Reshape the Fundamental Army
Learning Process for a Dynamic
Operating Environment

¢ Redesign TRADOC for Excellence
o Adapt Requirements Process

e Support Continued Development of
the Generating Force

o Integrate Current and Future Army
Modular Force

TRADOC is the Architect of the Army,
and “thinks for the Army”to meet the
demands of a Nation at war while
simultaneously anticipating solutions to
the challenges of tomorrow.

ConNGREsSIONAL AcTiviTIES OFFICE

Mission Statement: Provide comprehensive and
relevant analysis of Congressional and Legislative
activities of interest which impact Headquarters Training
and Doctrine Command (TRADOC), now and into the
future. Propose and facilitate key stakeholder interface
with Congress to effectively communicate the Army
story. Provide counsel on and serve as the Headquarters
TRADOC subject matter expert for all routine and
special interest congressional actions and inquiries.

FY07 Goal: Promote the Partnership for Growth
Continuum with Congress and its members in order to
raise awareness of TRADOC’s enterprise role to drive
change across the Army.

Partnership Growth Continuum

Increased understanding of Army
P my

Advocacy

Full Support of TRADOC role
as Architect of the Army

Information
Exchange

through BRAC

Regular Battle Rhythm
between TRADOC & Congress
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Observers Visitors Advocates Partners

Nature of Participation '

Vision Statement: Serve as the premier ACOM level
agency coordinating Congressional and Legislative
activities in support of Army and TRADOC Leadership
by 2009.

WHAT can CAO Do For You?

\ Provide liaison to HQDA Office of
Congressional Legislative Liaison
and the Budget Liaison Office

\ Serve as the initial entry point and
liaison to local congressional staff
delegations. Support and coordinate
visits, responsd to inquiries and
provide insight into general TRADOC
areas of interest

\ Provide subject matter expertise in
executing the TRADOC Congressional
Engagement Strategy

\ Provide detailed analysis of
congressional documents to include
reports, bills, hearing transcripts, and
biographical information, and their
impact on TRADOC

\ Coordinate all congressional actions,
inquiries and reports at HQ TRADOC

\ Draft, staff and consolidate all
correspondence and other information
material from HQ TRADOC required
by members of Congress and
congressional committees

\ Advise TRADOC organizations on
congressional activities of interest

\ Facilitate engagements between key
and senior leaders with members of
Congress and their staffs

\ Provide training and assistance on
responding to Congressional
Inquiries

\ Provide training aides and material on
Government, Congress and the
Legislative Process




